








































CAPITAL FUNDING PLAN 2026
2026 Projects Department Cost Grants Water Sewer TID Town Contribution Proposed Borrowing Other Total City Levy Cost  Additional Notes 
Crack Seal Material Streets/DPW $17,500.00 $17,500.00
Asphalt for General Paving Streets/DPW $40,000.00 $10,000 $30,000.00 LRIP Grant
Sewer Camera Sewer $12,000.00 $12,000 $0.00
Sewer Main Repair Sewer $15,000.00 $15,000 $0.00
Line Locator Water $6,000.00 $6,000 $0.00
Mower Cemetery $15,000.00 $15,000.00
Mower Parks $15,000.00 $15,000.00
Athletic Complex Plan Parks $9,500.00 $4,750 $4,750.00 Other is School Contribution
Railroad Depot/Windows Parks $50,000.00 $50,000.00
Sidewalks and Trials Forestry $50,000.00 $50,000.00

Air Conditioner
Library/City 
Building $20,000.00 $20,000.00

Security Improvement 
Library/City 
Building $15,000.00 $15,000.00

Taser Police $35,605.00 $0 $35,605.00 Byrne Distrectionary Grant Program???
Suit-Ice Rescue Fire $620.00 $620.00
High Angle Rope Ascender Fire $1,800.00 $1,800.00
Tires for Aerial Ladder Truck Fire $3,500.00 $3,500.00
Tempest 572HD Chain Saw Fire $2,800.00 $2,800.00
21.5 Ton Maxi Force Air Bag Fire $1,630.00 $1,630.00
17 Ton Maxi Force Air Bag Fire $1,306.00 $1,306.00
10 Ton Maxi Force Air Bag Fire $1,120.00 $1,120.00
Comprehensive Plan Planning & Dev $75,000.00 $50,000.00 $25,000.00 Grant is from DEHCR
Cyber Security/.Gov Project City wide $10,544.00 $10,544.00 $0.00 Wis Emergency Management Grant
2 Computers City Hall $5,000.00 $5,000.00

$403,925.00 $70,544.00 $6,000.00 $27,000.00 $0.00 $0.00 $0.00 $4,750.00 $295,631.00
$106,275.00
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